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INTRODUCTION

Arrisk is a potential future event that, if it materialises, effects the achievement of objectives. Risk management
is the process of identifying, measuring and responding to risks. These processes help to ensure that the Council
achieves its corporate and service objectives by controlling risks in balance with resources. Good risk management
also increases our ability to cope with developing and uncertain events and helps to instil a culture of continuous
improvement and optimisation.

The Risk Management Framework sets out the Council’s approach to managing corporate (strategic) and operational
(service) risks. The Risk Management Framework also includes the Council’s risk appetite statement, which
articulates how much risk the Council is comfortable with and able to bear. The Council recognises that to achieve its
objectives it must take risks, but that some risks are unacceptable (above our tolerance) and so action should be
taken immediately to manage these risks. Risk appetite and tolerance are illustrated in the following matrix:
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Risks are assessed for impact and likelihood using the following definitions to inform the assessment:

Impact

Perceived as a

Significant staff

Catastrophic Ongoing failure to
(5) provide an

service in a key area
ﬁ Key service areas

disrupted 5+ days
Moderate (3)

Other service areas
ongoing failure

Key service
disruption 3-5 days

Other service
disruption 7+ days

Key service
disruption 2 days

Other service
disruption 2-7 days

Any service
disruption 1+ day

Likelihood

failing
requiring
intervention

Significant adverse
national publicity

Adverse national
publicity of
significant adverse
local publicity

Minor adverse local
publicity

Unlikely to cause
adverse publicity

tion, long term
absence, or increased staff
turnover including key
personnel

Adverse staff

Litigation almost certain
and difficult to defend.
Breaches of law
punishable by
imprisonment. Possible
responsibility for death.
Litigation expected and
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or
increased absence and
turnover of staff

Declining staff satisfaction,
or some loss of staff due to
absence or turnover

Short-term dissatisfaction,
minor loss of staff due to
absence or turnover

Loss of staff morale but
unlikely to result in
absence or turnover of
staff

if
Breaches of law
punishable by significant
fines. Fails to prevent
death, causes extensive
permanent injuries or
long term sick
Litigation expected but
defensible.
Breaches of law
punishable by fines. Fails
to prevent extensive
permanent injuries or
long term sick.
Complaint or litigation
possible.
Breaches of regulations
or standards. Long term
injuries or sickness.
Unlikely to cause
complaint.
Breaches of local
procedures.

Uncontrollable
financial loss or
overspend over
£1.5m

Financial loss or
overspend greater
than £1m

Financial loss or
overspend greater
than £700k

Financial loss or
overspend greater
than £100k

Financial loss or
overspend under
£100k

Strategic
Objectives

Failure to deliver
multiple key
priorities

Failure to deliver
key priority

Unsatisfactory
delivery of priorities

Poor delivery of
priorities

Minimal reduction
in delivery of
priorities

Highly P e (5) RElEES
Probable (4) 60% - 80%
Possible (3) 40% - 60%

Unlikely (2) 20% - 40%

Without action is likely to occur; frequent similar
occurrences in local government / Council history or
anticipated within the next 6 months.

Similar occurrences known often in local government
/ Council history or anticipated within the next 12
months.

Similar occurrences experienced in local government
/ Council history or anticipated within the next 18
months.

Not unheard-of occurrence in local government /
Council history. Anticipated within the next 2 years.
Seldom occurs; no recent similar instances in local
government / Council history.



RISK MATRIX DASHBOARD

The following diagrams detail the Council’s risk profile for Swale, and shared services, in relation to corporate and operational risks, between March 2025 and June 2025. This
demonstrates the risk to the Council if no action is taken (the unmitigated rating) and the risk assuming actions are implemented (the mitigated rating).

Corporate Risks

Corporate Risks All Risks - Previous Report
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Likelihood Likelihood Likelihood Likelihood qual’tel’ iS 30/09/2025)
Total 15 Total: 15 Total: 143 Total: 143
Black: 5 Black: 0 Operational Risks
Red: 14 Red: 4

The following changes to operational risks have
occurred:

e Mid Kent Audit, Mid Kent ICT, Mid Kent

Lo s S e N Revenues and Benefits (including Fraud
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have reviewed their risks. As a result, 23
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risks were closed, and 6 risks were added
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=1 =15 =13 , e There has been an increase of unmitigated
risks rated black (previously 4, now 5 risks).
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Likelihood Likelihood Likelihood Likelihood
Total: 109 Total: 109 Toral: 124 Toral: 124 . .
Future Consideration
Black: 4 Black: u} Black: 3 Black: u]
Red: 3 Red: 5 Red: 11 Hed: g

e The new risk framework has been approved
by the Audit Committee.

e Areview of the risk register is being
considered for February 2026.




